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Quality Assurance system at
Health Management Department

3. Have an essential core of man-
agement knowledge and skills

4. Perform basic and advanced tech-
nical management skills in diag-
nosing and solving health servic-
es organizations’ problems.

5. Use scientific management theo-
ries, concepts, tools and tech-
niques as a base for professional
health management practice.

6. Understand the relevant correla-
tions between management, in-
formation, finance and healthcare
through interdisciplinary courses
and early and continuous expo-
sure to healthcare facilities

7. Apply relevant professional atti-
tude, communications, basic and
behavioral sciences as well as
humanities in managing human
interactions of patients, families,
and health professionals in health
care organizations.

8. Demonstrate leadership skills to
enhance the quality of health care
services.

9. Apply professional values and
ethics into the practice of profes-
sional health management.

10. Demonstrate responsibility and
accountability for lifelong learn-
ing and professional growth.

AWARDED DEGREE

The University of Umm Al-Qura,
Faculty of Applied Medical Sciences
offers Health Management Program
leading to a Bachelor of Medical Sci-
ences in Health Management.

JOB OPPORTUNITIES

The graduates of a baccalaureate
degree program in Health Manage-
ment work in middle management

% of achievement of required accreditation
items among Health Management Department

Program

100%

80%
60%
40%
20%
0%

Self Study

Self Study KPI Report

Course I
Course i Specification ey
Specifications M Series
positions at different levels, de- ADMISSION RE QUI

pending on the size of an organi-
zation. They can be employed in a
variety of settings and assume va-
riety of job titles depending on the
work experience and place of work.
Common job titles held by profes-
sionals who are trained in Health
Management are Administrative
Director, Management Specialist,
Special Assistant, Assistant to Chief
Executive, Section Head, etc.

A Health Management professional
working as a middle management
administrator supervises the sub-
ordinate staff, supports and assists
the senior policy makers and ad-
ministrators in a hospital or in other
healthcare facilities to manage the
healthcare delivery system effec-
tively. With his/her knowledge in
various disciplines of management
and healthcare finance, he/she de-
velops and maintains proper admin-
istrative and management systems
and ensures smooth functioning of
the organization. He/she undertakes
analyses of various units in the or-
ganization and ensures that they
function effectively and efficiently.

MENT

1. The students must hold a high
school certificate or equivalent
that is acquired from Saudi Ara-
bia or any recognized school
abroad, with a general rate not
less than 90%.

2. The specialized subject (chemis-
try, physic, biology and English)
rate has to be not less than 90%.

3. High school certificate must be
acquired within two years, and
the faculty board has the right to
exclude from this condition those
who hold the degree but not ex-
ceeding five years if they provide
satisfactory reasons.

Good reputation.

5. Pass the interview that is required
by the school of Applied Bio-
medical Sciences.

6. To be physically fit.

7. Must complete all requirements
that are suggested and accepted
by the faculty and university
panel.
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MISSION

The Mission of The Health Management Program, Fac-
ulty of Applied Medical Sciences, Umm Al Qura Univer-
sity, is to provide a continuum of well educated, knowl-
edgeable, skilful and committed health management
professionals who contribute to the advancement of the
profession and collaborate effectively with the enhance-
ment of health care services in a variety of health settings
and the overall community improvement of health and
wellness. The core values of the program are excellence,
professionalism, student centred, innovation and respect.
The program will also be a major educational, consultan-
cy, research and technical support resource to the health
care organizations and professionals in the region.

VISION

The vision of the Health Management Program is to be
the centre of excellence in health management education,
training, consultation and research in the region.

The Health Management education program ensures that

upon graduation students shall have the following com-
petencies:

«  Conceptual competence: Understanding the theoreti-
cal foundations of the profession.

* Technical competence: Ability to perform skills re-
quired of the profession.

+ Integrative competence: Ability to meld theory and
skills in the practice setting.

» Career marketability: Becoming marketable due to
acquired education and training.

EDUCATIONAL GOALS

Upon completion of The Health Management Program
the graduate will:

1. Have a broad view of illness and health and under-
stand that there are elements other than health servic-
es organizations having a great influences on health
status

2. Recognize the need to develop an integration mecha-
nism between those agencies responsible for health.
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Committee) discussed many lectures about ac-
creditation and shared his experiences in ac-
creditation as former head of Clinical nutrition
department for 5 years and as Vice Dean of Ac-
creditation and Community Services in Pharma-
cy collage.

Preparation to Final German
Visits

The quality committee finished working in the 11 stan-
dards of NCAAA and the 6 German standards for accredi-
tation as well as in collecting all evidences and key perfor-
mance indicators needed for accreditation. Even Clinical
Nutrition department had the best results over other col-
lage departments after the first visit of German accredita-
tion at April 2014, the department members organize at
least one meeting weekly for each committee. These meet-
ings are arranged in order to complete any shortages in ac-
creditation work and also to increase our staff and students
awareness about the accreditation and quality.

Dr. Hassan Bukhary (Head of Quality and Academic Ac-

The standards are:

all committees and
prepared 2 meetings every week with all committee’s
chairmans. Before final visit, the department members do
their best for accreditation and also the department want to
be superior in accreditation process that could be in future
a leader in accreditation for all other Clinical Nutrition de-
partments all over the country.

Department Committees

Standard 1. Mission Goals and
Objectives

Standard 2. Program Administra-
tion, Standard 3.
Management of
Program Quality
Assurance

Standard 4. Learning and Teach-
ing, Standard 5.

Student Administra- A
tion and Support tandard
Services . Mosta

i Osfor
Standard 6. Learning Resources,

Standard 7. Facilities
and Equipment,
Standard 8. Financial

ye

Planning and Manage- Standard 6
Dr. Sama
gt Elsoadaa
Standard 9. Faculty and Staff
Employment
Processes

Standard 10 Research

Standard 11 Institutional Relation-
ships with the Commu-
nity.

ye

Standard 11

Dr. Mervat
Fathi

Head of
Accreditation
Dr. Hassan

Bukhary

Standard 2 Standard 3 Standard 4 Standard 5
Dr. Mostafa Dr. Mostafa Dr. Eslam Dr. Sama
Osfor Osfor Header Elsoadaa

Standard 7 Standard 8 Standard 9 tandard 10
Dr. Amr Dr. Amr Dr. Mervat Dr. Mervat
Rezq Rezq Fathi Fathi
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or specialize hospitals. The training will cover dif-
ferent wards or sections of the establishment that
the student will enrolled in. This will allow them to
have a wide and in depth training in all the fields of
nutrition services. Two supervisors will be assigned
to the students. One from the university department
and the other is from the assign hospital. At the end
of the year the student should show a satisfaction
progress and profession that will be assessed by the
two supervisors. The assessment will also include a
written thesis that should be admitted to the clinical
nutrition department.

COMMITTEES OF CLINICAL
NUTRITION DEPARTMENT

1. Quality and Academic Accreditation Committee
2. Program Development Committee

3. Undergraduate Research Projects Committee
4. Academic guide Committee

5. Hospital Training and Internship Committee
6. Exams Committee

7. Laboratories Committee

8. Advertising Committee

9. Student Activities and Community Committee

10. Administrative and Regulatory Committee
11. Graduates Committee

COMMITTEES OF CLINICAL
NUTRITION DEPARTMENT

1. Clinical nutrition department started qual-
ity and accreditation from about 6 years, when
faculty members worked in local accreditation
(NCAAA). All documents in the department
were prepared according to NCAAA as course
specification, program specification, course re-
port, annual report ...etc.

2. Furthermore, the department contacted Dr. Nan-
cy Hudson (program and accreditation coordi-
nator — Clinical Nutrition Department — Davis
University — USA) before 3 years as external
evaluator for the accreditation work, that the de-
partment had the idea of international accredita-
tion. She was working with the staff for 3 days in
revision all documents as well as teaching pro-
cess, assessment, internship, 4th year training, 2
hospital visit, and meeting with students. A final

4.

report was prepared after one week of the visit
from Dr. Hudson that contained all limitations
and strengths points in the department.

Vice Dean and Vice Dean of Accreditation and
Community Services of Faculty of Applied Med-
ical Sciences visited Faculty of Applied Medical
Sciences in King Saud University, which had
the accreditation by the German Accreditation
Agency in Health and Social Science, to know
their experiences in quality and accreditation
work. Then both vice deans presented many lec-
tures about their visit and accreditation work in
King Saud University.

To fulfil accreditation and quality work in Clini-
cal Nutrition department, 11 committees were
constructed that are: Quality and Academic Ac-
creditation Committee, Program Development
Committee, Undergraduate Research Projects
Committee, Academic guide Committee, Hos-
pital Training and Internship Committee, Exams
Committee, Laboratories Committee, Advertis-
ing Committee, Student Activities and Commu-
nity Committee, Graduates Committee and Ad-
ministrative and Regulatory Committee. These
committees are working for the 11 standards of
NCAAA and the 6 German standards for accredi-
tation as well as in collecting the evidences and
key performance indicators needed for accredita-
tion.

At 2013, the department started working in Ger-
man accreditation, which all committees were
finished their tasks. Also, Dr. Hassan Bukhary
(Head of Quality and Academic Accreditation
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These essential skills will allow the student to complete
three important parts of the program:

NUMBERS OF FACULTY AND STUDENTS

Staff Academic Degree (1434-1435) (2013-2014)
Summer training: It will be two weeks training in one
of the governmental Hospital under supervision from the
Clinical nutrition team in the Hospital. A Report should

Number

Academic Degree

be handled at the end from the student that should include Professor 2
a check list provided by the department. Associate Professor 3
The research Project: This will be a during fourth year Assistant Professor 13
(4 credit units). The students will be provided with a list

. . . Lecturer 6
of projects titles to choose from after agreement with su-
pervisors in the departments. The student will also be re- Demonstrator 19
quired to present a seminar from Fhe proj ect at the en'd of Technician 4
the year within the department, this will be also combined
with a written report. Employee 4
The Internship: this is a full year professional Total of Staff 24
training applied in one of the governmental general Total 51

Number of Students during Academic Year

Academic Academic  Second Year Third Year Fourth Year Intern Stu- Total
Year Year Students Students Students dents

1428-1429 2007-2008 42 None None None 42
1429-1430 2008-2009 69 41 None None 110
1430-1431 2009-2010 103 70 41 None 214
1431-1432 2010-2011 68 100 66 41 275
1432-1433 2011-2012 60 65 95 66 286
1433-1434 2012-2013 49 59 68 95 271
1434-1435 2013-2014 78 49 59 64 250

Percent of Total Numbers of Students to Staff Members

Academic Year  Academic Year Total Number Total Number of  Percent of Students to
of Students Staff Members Staff Members
1428-1429 2007-2008 42 4 1:11
1429-1430 2008-2009 110 6 1:18
1430-1431 2009-2010 214 10 1:21
1431-1432 2010-2011 275 11 1:25
1432-1433 2011-2012 286 18 1:16
1433-1434 2012-2013 272 23 1:12
1434-1435 2013-2014 251 24 1:10
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MISSION

Our mission is to provide program of excellence; to pre-
pare students for the practice of clinical nutrition in a vari-
ety of settings; to contribute to the advancement of health
care in general, diagnostic and therapeutic nutrition in
particular; and to collaborate with the community for the
enhancement of health care services and nutritional situ-
ation.

VISION

The vision of the clinical nutrition program at the Faculty
of Applied Medical Science is to develop clinical nutri-
tion practitioners who are competent to provide medical
nutrition therapy to individuals and groups within a va-
riety of settings, and to be an excellent and com- peti-
tive research facility in the area of nutrition ~ Z=  in
the region. This vision would be achieved g . ¥
by an excellent teaching staff, a wide va-
riety of nutritional courses and finally by
well established practical nutritional labo-
ratory.

EDUCATIONAL
OBJECTIVES

Upon completion of the clinical nutrition
program our graduate will be:

1. Acquired a broad basis of clinical nutri-
tion knowledge, understanding and skills,
as well as in depth in the areas of special-
ization.

2. Identify the various components of nutrition and prin-
ciples of diet planning in health and disease.

3. Apply proper nutritional management of patients suf-
fering from various nutritional related disorders.

4. Apply recent methods and techniques for nutritional
assessment of patients.

5. Identify the importance of integrating nutrition/ health
components into national and community socioeco-
nomic developments plans.

6. Plan and conduct community field surveys using dif-
ferent qualitative and quantitative methods.

7. Use communication and training skills for effective
nutrition and health program purposes.

8. Apply skills in planning and conducting communica-
tion activities essential for nutrition and health pro-
grams.

PROGRAM DESCRIPTION

—
The clinical nutrition program gives the students a strong

foundation in clinical, teaching, research, and manage-
ment domains. it takes a total of four years of full time
study plus one year of clinical training (internship).

A student enrol in this program must complete

a total of 140 credit units which are distrib-

uted as 21 credit units University require-
ments, 29 credits units of college require-
ments and 90 credit units of the program
requirements.

In addition, students will have the training
skills to support their career and development

such as essay and report writing, presentation skills
and statistical analysis.
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ity of the teaching strategies and
assessment methods conducted
for achieving these ILOs .

* Develop a plan for benchmarking
with similar national or interna-
tional programs in order to deter-
mine the extent of the program
level with programs that preceded
us in accreditation.

* Organization of regular meeting
with beneficiaries in the labor
market for determining of gradu-
ate specifications and attributes in
the light of national and interna-
tional updates and challenges in
the field of specialization. Then,
performing detailed study and
analysis for this requirement to be
reviewed by the internal program
development and quality assur-
ance committee to consider them
and make changes in the program
courses’ learning outcomes within
the available and allowable limit.

Procedures are followed for en-
suring the appropriateness of
learning outcomes and the extent
to which they are achieved, gath-
ered from students and graduates
through surveys and interviews,
discussions with teaching staff,
and other stakeholders such as
employers. Evidences included:

* Student surveys and their opin-
ions and satisfaction about the
program.

* Graduate surveys and their opin-
ions and satisfaction about the
program.

* Employer surveys and their opin-
ions and satisfaction about the
outcomes of the program.

+ Stakeholder surveys and their
opinions and satisfaction about
the outcomes of the program.

Program Structure
and Organization

—
Program Description.

Laboratory Medi-

* Program:
cine

* Degree: Bachelor degree of Ap-
plied Medical Sciences in Labo-
ratory Medicine speciality.

* Course Duration: Four years
courses plus one year internship
(Hospital Laboratory—Based
Training)

The program gives students a strong
foundation in practical, teaching, re-
search, and management domains.
The program takes a total of four
years of full time study plus one year

of clinical training (internship). A stu-
dent undertaking this program must
complete a total of 132 credit units
which are distributed as 20 credit
units University requirements, 29
credits units of college requirements
and 83 credit units of the program
requirements. In addition, students
will have the training skills to support
their career and development such as
essay and report writing, presenta-
tion skills and statistical know-how
to enhance performance and profes-
sionalism of the students. These es-
sential skills will allow the student to
complete two important parts of the
program:

The research Project: This will be
a project, which will be given to the
fourth year student at the second se-
mester of the academic year (10 credit
units). The students will be provided
with a list of projects titles to choose
from after agreement with supervi-
sors in the departments.

It is expected that the students will
apply the skills and knowledge that
gathered such as sampling collection,
statistical analysis and data presen-
tation. The students will also be re-
quired to present a seminar from the
project after submitting their thesis

The Internship: this is a full year
professional training applied in one
of the governmental common hospi-
tal lab. During this year, the student
will have a wide deep training in all
the section of hospital’s laboratory.
Two supervisors will be assigned to
the students, one from the univer-
sity department and the other in the
work place. At the end of the year the
student should show a satisfaction
progress and profession that will be
assessed by the two supervisors. The
assessment will also include a written
thesis that should be admitted to the
Laboratory Medicine department.
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about course requirements in
advance through course specifi-
cations and the academic guide
booklet distributed for students
at the beginning of each semes-
ter.

» Textbooks and reference mate-
rial are up to date and incorpo-
rate the latest developments in
the field of laboratory medicine,
evidenced by reports of the cur-
riculum and courses develop-
ment committee in the program
which revise the textbooks and
reference recommended for each
course to make sure that these
teaching materials are advanced,
recent and up to date.

* Student feedbacks about the
quality of teaching are to be ob-
tained regularly and send secret-
ly to the University unit for sta-
tistical analysis and generation
of the final reports that sent back
to the department for correction
actions.

Evidences about the ef-
fectiveness and quality
of monitoring teaching
quality are based on:-

—

*  Regular reviewing reports of the
curriculum and courses develop-
ment committee in the program
to ensure the effectiveness of
different planned teaching strat-
egies in achieving learning out-
comes in different domains of
learning for the different taught
courses and teaching meth-
ods that are used to teach these
courses.

* Reviewing of course coordinator
response to this evaluation and
the taken corrective and action
plan for improvement quality of
teaching for the next semester.

*

A comprehensive program re-
port is prepared by the curricu-
lum and course development
committee at the end of each
academic year that include con-
tents of each course and topics
that have not been taught and
the reasons for this , difficulties
and problems encountered dur-
ing teaching various courses and
the recommended corrective and
action plan for future improve-
ment.

The report is submitted to the
department and college admin-
istrative board to review, take
corrective measures and set up
the appropriate plans and mech-
anisms to overcome these prob-
lems and difficulties in the fol-
lowing academic years.

Evaluation of the rel-
evance of the study pro-
gram in professional
practice:

—

The Program intended learning
outcomes (ILOs) are consistent
with professional and occupa-
tional employment requirements
as indicated by expert advices
or requirements of professional
bodies or relevant accrediting
agencies as NCAAA and the
National Qualifications Frame-
work.

The ILOs of the program and re-
lated courses have been guided,
formulated and drafted in the
five domains of learning proved
by The National Commission
for Academic Accreditation &
Assessment (NCAAA) named
(Knowledge, Cognitive Skills,
Interpersonal skills & respon-
sibility, Analytic & Communi-
cation skills and Psychomotor
Skills).

Programs and courses are evalu-
ated and reported annually with
information about the effective-
ness of planned strategies and
the extent to which intended
learning outcomes are being
achieved, evidenced by course
reports and program reports.

Feedbacks of stakeholders and
professional supervisors in clini-
cal laboratories of hospitals are
regularly obtained about the lev-
el of basic knowledge and skills
of our internship students and
graduates and the compatibility
of the program learning outputs
to fulfill the needs of the labour
market in terms of interpersonal,
communication, psychomotor
analytic responsibility & cogni-
tive skills and basic knowledge
of the physical therapy field.

Planning to establish a consul-
tation committee in the depart-
ment whose members include
academic personnel (equivalent
departments) and professionals
(experts from the Saudi commis-
sion for health specialties , Saudi
clinical laboratory association at
Ministry of Health) as well as in-
ternational experts from similar
regional and international uni-
versities and programs for annu-
all reviewing of program speci-
fications , course specifications
, the learning outcomes of the
program and all included cours-
es (ILOs) verifying the suitabil-
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Evaluation methods of
teaching:

Quality Assurance system at
Laboratory Medicine program

Quality of teaching is maintained
through appointment of teach-
ing staff with appropriate levels of
knowledge and skills for the pro-
grams to be taught, and thorough
orientations so the necessary strat-
egies for development of the range
of learning outcomes and methods
of assessment of those outcomes are
understood.

Continuous evaluation of teach-
ing quality is assured via con-
ducting a series of seriously and
transparent measures that assess
the quality of performance in
(teaching & learning) based on
appropriate forms and support-
ing evidences.

These include student question-
naires about teaching effective-
ness, peer assessment of teach-
ing, questionnaires for graduates
and employers, and external as-
sessments of the quality of stu-
dents’ performance on tests and
assignments.

A specific QA committee (Stu-
dent and stakeholders feedback
committee) is responsible for
conducting the evaluation pro-
cess providing the appropriate
evidences and indicators.

QA measures for evalua-
tion of teaching quality:

—

Each course coordinator is re-
sponsible for preparing course
specification (description) at the
beginning of the semester and
make it available for students.
The description includes course

identification and general infor-
mation about it , requirement of
the course ,course objectives and
ILOs , course contents ,teaching
strategies to be used to develop
ILOs , methods of assessment,
schedule of assessment tasks for
students during the semester, ar-
rangements for availability of
teaching staft for individual stu-
dent consultations and academic
advice, learning resources and
recommended books and refer-
ence material, facilities required
and finally course evaluation and
improvement processes . The
evaluation process for the cours-
es includes strategies for obtain-
ing student feedback on effec-
tiveness of teaching, processes
for improvement of teaching,
processes for verifying standards
of student achievement and the
planning arrangements for pe-
riodically reviewing course ef-
fectiveness and planning for im-
provement.

At the end of the semester course
report is to be prepared by the
course coordinator. The report
includes summary of course de-
livery, the topics covered, top-
ics not fully covered and the
reason and consequence of this
matter, summary about the ef-
fectiveness of planned teaching
strategies for intended learning
outcomes set out in the course
specification and difficulties ex-
perienced in using the strategy
and suggested action to deal with
those difficulties. It also involves
number of students starting &
completing the course, distribu-
tion of their grades, any factor
affecting the results, variations
from planned student assess-
ment processes, verification of
standards of achievement, dif-
ficulties experienced for student
learning in the course and their
consequences and organization-
al or administrative difficulties
encountered and their conse-
quences. Furthermore, the report
includes the course evaluation,
student evaluation of the course,
list of the most important criti-
cisms and strengths, response of
the instructor or course team to
this evaluation and the proposed
corrective and action plan for
improvement.

Students are fully informed
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Part of the job description of
these committees is to work on
the national accreditation re-
quirements for the NCAAA.

‘

These requirements, which have been completed in the
department of Laboratory Medicine, according to the
template proved by NCAAA, are as follow

Quality Assurance Unit of Labo-
ratory Medicine Program:

The Laboratory Medicine program as a part of the col-
lage of the Applied Medical sciences, Umm Al-Qura
University adhere to the national requirements of ac-
creditation according to the National commission for
Accreditation & Assessment (NCAAA), Saudi Arabia.

The program implemented QA measures through one
main QA committee from which 12 subcommittees
originate and work in different aspects of accreditation
requirements. Those are:

1. Academic guidance committee and student support.

2. Course specification and course development com-
mittee.

3. Student feedback committee.

4. Educational regulations, training, internship and
hospital affairs.

5. Student research and conferences committee.

6. Educational facilities, laboratories and libraries
committee

7. Broadcasting committee.

8. Non-academic student activities and community
service committee.

9. Development of staff member’s skills committee.
10. Organization of exams committee.

11. Graduate affairs and requirements of job market
committee.

12. Administrative and organization activities commit-
tee.

1- Mission, vision, objectives and values of the program.
2. Program specification

3. Course specification (module description) for all
courses (modules) that have been taught in the pro-
gram

4. Course reports for all courses that have been taught in
the program.

5. Self Evaluation Scales for the following standards:-
I. Mission Goals and Objectives
I1. Program Administration
III. Management of Program Quality Assurance
IV. Learning and Teaching
V. Student Administration and Support Services
VI. Learning Resources
VII. Facilities and Equipment
VIII Financial Planning and Management
IX. College and Staff Employment Processes
X. Research
XI. Relationships with the Community.

6. Self study report for the 4th standard (Learning and
Teaching) and the following sub-standards:

6.1 Student Learning Outcomes.

6.2 Program Development Processes.

6.3 Program Evaluation and Review Processes.

6.4 Student Assessment.

6.5 Educational Assistance for Students.

6.6 Quality of Teaching.

6.7 Supports for Improvements in Quality of Teach-
ing.

6.8 Qualifications and Experience of Teaching Staff.
6.9 Field Experience Activities.

6.10 Partnership Arrangements with Other Institu-
tions.
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The quality assurance concept in collage of Applied Medical Sciences:

In order to achieve high standards of comprehensive
quality, an integrated entity for quality in the college
of Applied Medical Sciences has been established. It
included:

First: quality management committee within the
college.

Secondly: a system of quality.

Third: a mechanism for quality control and moni-
toring.

Finally: plans for following-up quality assurance
and accreditation.

In order to achieve quality, the college administrative
board has taken the following actions and measures:

1.

Establishing the college mission, vision, objectives
and values in consistence with those of the umm Al
Qura University.

Establishing the Quality management unit and com-
mittee in the college under the chairmanship of the
college dean and the supervision of the vice-dean
for development and quality with membership of
departments’ heads and the coordinators of quality
assurance committee in each program who are ex-
perienced staff in the process of quality assurance
and accreditation process.

Formation of internal quality assurance committee
in each program responsible for all issues related

to quality assurance and accreditation, dividing into
a sub-committee including working groups to pre-
pare quality requirements.

The process of quality assurance in each program
has been controlled and monitored by the college
administrative board, quality assurance committee
and Heads of each program.

. All quality assurance and accreditation activities in

the college have been run under the umbrella and
supervision of deanship of University Development
and Quality and vice director for academic develop-
ment and community services.
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Consequently several different sources of evidence
are often used, with interpretations of the evidence
verified by an independent person.

In order to be granted accreditation it was necessary
for the program to provide evidence of good quality
performance in relation to most of standards. In our
program, making assessments and judgments about
quality of performance in different standards were
not based on general impressions but appropriate
forms of supporting evidences were considered.

To guard against be unreliable interpretations of ob-
tained evidences, the team that perform evaluations
took into account with great respect and consider-
ation the participation and the opinion of students
,graduates, beneficiaries from the program, employ-
er, stakeholder, labor market , distinct professionals
in the field of rehabilitation . As a further safeguard
against be unreliable interpretations, the final judg-
ments were reviewed and an independent opinion
was given by someone who has not been involved
in the initial evaluation as a check on whether the
interpretations seem reasonable in the light of the
evidence provided.

A wide range of kinds of evidences and indica-
tors were considered especially those identified by
NCAAA as a basic key performance indicators on
which information should collected in all institu-
tions. Also many additional indicators and evidenc-
es were involved in the self study evaluation either
those suggested from NCAAA or those selected by
ourselves as a team which were relate to the pro-
gram mission ,objectives and priorities for improve-
ment. The performance indicators were specified in
advance and data gathered and considered as part

of continuing monitoring processes. Performance
evaluation was assessed by using starring system al-
locating grades from zero to five stars in accordance
with the quality of practice and performance whether
high quality performance, good performance or the
requirement for improving performance.

The process of evaluation related to:

—

- The extent and consistency with which good prac-
ticing was followed,

- The quality of the service or activity as assessed
through systematic evaluations,

- The effectiveness of what was done in achieving
intended outcomes,

- In order to achieve the verification and preparation
of report on the quality of performance in differ-
ent standards, several organizational and admin-
istrative procedures and measures were followed.
A committee in the program titled. The quality as-
surance and national academic accreditation com-
mittee was formulated and its subcommittees (for
conducting the self-assessment process for the pro-
gram and get the appropriate evidences and indica-
tors.

-The self-study report (SSR) for all standards has
been prepared accurately and carefully and have in-
cluded indicators used as evidence of performance
,changes in the environment affecting the program,
identify strengths and weaknesses and trend data
that indicates whether standards and quality of pro-
cesses and support systems are improving or de-
clining, and develop plans for improvement.
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The quality of learning and teaching should be cen-
tral to the program’s planning and quality assurance
processes. The focus should be on quality of learn-
ing outcomes, which must cover a range of kinds
of learning, with knowledge, skills and patterns of
behaviour that are assessed within the program, and
continue to be reflected in personal and professional
lives after graduation.

Different types of learning require different ways
of teaching and different forms of student assess-
ment. Consequently teaching strategies and meth-
ods of assessment that are appropriate for different
kinds of learning should be planned and described
in program and course specifications. Generic skills
such as group participation, capacity for self direct-
ed learning, commitment to sound moral and ethi-
cal principles, and the effective use of numerical and
communication skills should be reinforced and built
upon in all courses.

Quality of teaching is vital, and this involves ap-
pointment of teaching staff with appropriate levels
of knowledge and skill for the programs to be taught,
and thorough orientations so the necessary strategies
for development of the range of learning outcomes
and methods of assessment of those outcomes are
understood. The standard for learning and teaching is
the most important consideration in a program self-
study. So that verifications and check of the quality
of performance for this standard should be firmly,
seriously, transparently and realistically conducted.

In Physical Therapy department, we investigate
whether these good practices are carried out and
how well this is done. The team carrying out the self
evaluation scales within the program specially for
standard of teaching and learning evaluated whether
the particular practices were followed, and rated the
quality of these practices in the department on a five

point rating scale. Their judgments of quality were
based on appropriate evidence and indicators.

These include such things as student questionnaires
about teaching effectiveness, observations of teach-
ing by “critical friends”, questionnaires for gradu-
ates and employers, and external check assessments
of the quality of students’ performance on tests and
assignments. In most cases these sources of evidence
must be interpreted since many factors could influ-
ence ratings on surveys and evaluative judgments.
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objectives of the program

E——

. Achievement of national and international academ-

ic accreditation.

Graduation of outstanding physiotherapist who is
knowledgeable, skilled, professional and who dem-
onstrate excellence in creative thinking, prevention
and management of handicap.

Preparation of graduates for not only perform their
professional role in patient care, but also to pro-
vide leadership for the profession, contribute to
the growth of the profession, and contribute to the
health care needs of society.

Engagement in lifelong academic and professional
development through self-assessment, reflection,
education, and feedback from others.

Demonstration of social and professional respon-
sibility through mentoring, participation in profes-
sional and community organizations activities, and
provision of pro bono services and consultations

Serving the community through enhancing special-
ized projects, which share in solving national health
problems.

Promoting collaborative research activities with
other national and international universities and
labs.

Promoting applied research and promote interna-
tional publication in the physical therapy field.

The values of the program:

W

A S IS U

10.

I1.

12.

E——

Commitment to high standard of professionalism
and ethics commended by Islam

Excellence in Learning, Practice and research

Quality, excellence and continuous improvement of
performance

Life-Long Learning

Serious to handle,

Control,

System,

Commitment,

Transparency,

Justice,

Credibility

Work in a spirit of teamwork and foster a culture of

=

collective action
13. Respect and Appreciation of differences
14. Leadership
15. Mutual respect
16. Social responsibility

17. Caring, Compassion, and Empathy in
providing services to patients.

18. Honesty.

In order to prepare for accreditation process,

quality assurance and national academic ac-
creditation committee in the physical therapy
program was established. This committee was
further divided into branched committee willing
to reach the best quality and accurate
results.

High quality standards
can only be achieved by
honest evaluation of
performance and com-
mitment to improve,
and by action planned
and taken by those
offering the pro-
gram and provid-
ing the services on
which it depends.
In  recognition
of this evalua-
tion of perfor-
mance should
be conducted
in compari-
son  with I\
generally
accepted /
stan - /
dards of /
good
prac-
tice.
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Quality Assurance in Physical Therapy Department

The physical therapy program is regarded as an inte-
grated package of courses and activities in field of re-
habilitation leading to a qualification titled bachelor of
physical therapy. The program includes all of the cours-
es a student is required to take to be physical therapy
practitioner.

The program concentrates on the clinical application of
physical therapy courses required for physical therapy
practitioner. The student should complete one hundred
thirty six credit units (136 C.U) over four studying years
in addition to an internship year consisted of twelve
months and include the following:

Graduation requirements Number of units
University requirement 20
Faculty requirement 32
physical therapy practitioner re- 84
quirement

Total 136

As the following details:

University requirement (20 C.U):

———

® Four levels of the Holy Quran (8 C.U).

® Four levels of the Islamic Culture (8 C.U)
® Arabic language (2 C.U)

® Prophet Sera (2 C.U)

Faculty requirement

—

® Entrance of Medical Sciences (8 C.U).
® Biophysics (3 C.U)

¢ Computer science (2 C.U)

® Learning skills (2 C.U)

® Ethics (2 C.U)

® Biostatistics (3 C.U)

Mission Statement of the Program

——

Our mission is “to provide a high intellectual challeng-
ing physiotherapy education, that based on utilizing ap-
propriate, modern and advanced methods of teaching
and learning for providing knowledgeable, competent
and skilled physiotherapist, who able to apply a new
advanced methods of prevention, assessments and re-
habilitation for different physical disabilities to meet
the current and future society needs and advance the
profession through excellence in research based on Is-
lamic values and believes”.

Vision of the physical therapy
program
——

Our vision is “to be a distinct and competent academic
and research physical therapy center, nationally as well
as regionally and classified internationally, in the medi-
cal rehabilitation field”.
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Introduction into the accreditation procedure

N

I. The University’s application

The AHPGS verifies the sufficiency of the
documents submitted by the University,
namely the application and its corresponding
annexes. These are to fulfill the assessment
spheres, as well as the AHPGS standards.
As a result, the AHPGS produces a summary

(see below), which is to be approved by the
University, and subsequently made available
for the expert group, together with all other
documentation.

II. Written review regarding the content of the programs

Parallel to the first step, the main documents
are reviewed by the expert group assigned
by the accreditation commission of AHPGS.
This is done in order to verify the compliance
of the study program with the applicable ac-

II1. On-site visit (Peer-review)

The experts carry out the external on-site
visit at the University. During this, discus-
sions with members of the University take
place, from University and department ad-
ministration to program management, teach-
ers and students. This offers the expert group
details about the degree program beyond the
written documents. The task of the experts
during the on-site visit is the verification and
evaluation of the objectives of the program
and its projected study results, its structure,
staff, material resources, course of studies
and methods of assessment (selection of stu-
dents, assessment of achievements, students’
support), as well as of the program man-
agement (program administration, external
assurance of study quality).

creditation criteria set by NCAAA. Conse-
quently, the experts comprise a short sum-
mary regarding the study programs.

Following the on-site visit, the expert group
issues the expert report for each study pro-
gram. This is based on the results of the visit,
the written review of the study programs,
and the documents submitted by the Univer-
sity. The expert reports are made available

to the University, in order for it to issue a
response opinion.

The expert report, as well as the Univer-
sity’s response opinion — together with the
submitted documents — is submitted to the
accreditation commission of the AHPGS for
the final decision regarding accreditation,
accreditation with conditions or denial of
accreditation.

IV. The AHPGS decision regarding accreditation

The accreditation commission of the AHPGS
examines the documentation made avail-
able, namely the University’s application,
its annexes, the summary comprised by the
AHPGS, the expert report, as well as the
University’s response opinion. These docu-
ments represent the basis of the commission’s
decision regarding the recommendation for

accreditation of the study programs. Conse-
quently, this decision — together with all other
documentation — is forwarded to the Saudi
Arabian National Commission for Academic
Accreditation & Assessment (NCAAA) in or-
der for it to reach a decision regarding the ac-
creditation of the study programs.
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the accreditation procedure
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Introduction into the accreditation procedure

In order for the ex-
ternal assessment to
be implemented, the
University has com-
missioned the Ac-
creditation Agency
in Health and Social
Science (further re-
ferred as AHPGS).

The AHPGS is list-
ed in the European
Quality Assurance
Register (EQAR),
Full Member of the
International ~ Net-

work for Quality
Assurance Agencies
in Higher Education
(INQAAHE), the
European Associa-
tion for Quality As-
surance in Higher
Education (ENQA)
as well as accred-
ited by the German
Accreditation Coun-
cil (currently until
2019).

Study programs of
Umm Al-Qura Uni-

versity, Makkah,
Kingdom of Saudi
Arabia, are required
by the decision of
the University to be
accredited by an in-
ternational accredi-
tation agency.

=

The decision regard-
ing the accreditation
of each of the study
programs of Umm
Al-Qura University,
Makkah, Kingdom
of Saudi Arabia, is
carried out by the
Accreditation Com-
mission of AHPGS.

The  accreditation
criteria approved by
the National Com-
mission for Aca-
demic Accreditation

) ereditation proceldure

& Assessment (fur-
ther referred as the
NCAAA), autho-
rized by the Saudi
Arabian Higher
Council of Educa-
tion, are taken as the
basis for the accred-
itation  procedure.
Furthermore, the
standards and pro-
cedures for interna-
tional surveys of the
AHPGS are applied.

The accreditation procedure is carried out in
four steps:

0 1 The University's

application

]

02 The Written review regarding
the content of the programs

olliln

03

On-site visit
(Peer-review

04

Q

The AHPGS decision
regarding accreditation




Umm Al-Qura University !
AYVE yiaB gy — AVEYT A yme (1) aaalt

!

| e ||

oTrE

i i
AT ErFEaN
) sl

5
L L

et

‘AEEEEE (T EEEE

c, College vision is:
——

To be a beacon for medical kn owledge in the

region, a comprehensive institution keeping

abreast of scientific and technological develop-

ments

University Vision is: ®

College mission is:

Pioneering in Education, scientific research and the
il service of the local and global society.

[0 strive to be the premier my
sciences faculty for teachin;
learning and training

to produce highly qualifie

University mission is:

That the University of Umm Al-Qura, with what it — 2
has from qualified human resources, advanced in- ce scientific me
‘ arch and to encourag
e

- frastructure, scientific programs, research priorities, i ;
. g . arch ingenuity.
and managerial and financial systems, will become:

1- Trusted by the community and is its first choice.

university environmen
inspires creative thi

3- House of expertise and official reference in the learning and researc

- 1ssue of developing the environment of Makkah
. and holy places. ol 0 be a potent tool for

4- An environment that facilitate innovation in community’s prosperi

-~ knowledge and science, according to the estab-
lished world criteria.

2- A world authority in accreditation for Islamic
studies (Sharia) and Arabic language.




